

BUSINESS START-UP CHECKLIST
Primary Research

· Analyze your business idea via SWOT analysis 
· Assess your strengths and weaknesses as an entrepreneur
· Business missions, goals and objectives
· Determine start-up costs, financial resources and identify potential sources of funds
· Identify financial risks
· Determine your 7P’s to enhance business growth
Business Transactions

· Select a lawyer, accountant, company secretary* and auditor*
· Determine your business organization (sole proprietor, partnership, LLP or limited company)
· Prepare a business plan
· Select a banker and set up a business account
· Apply for business loans and grants*
· Select an insurance agent and obtain business insurance
Post Business Set Up

· Prepare business legal documentations (e.g; invoice, purchase order, delivery order, receipts, brochures, business cards, website, email accounts,etc)
· Obtain business licenses and permits
· Recruitment of employees 
· Registration of EPF, SOCSO, tax with federal/state authorities
· Prepare and deploy your communication/marketing strategy 
